1. VolunteersAgenda
Summer Planning Meeting
Riverhills Elementary PTA
6/29/2015 10:00 AM


a. Volunteer Thursdays
b. Homeroom parents – improvements, ideas? 
c. Other ways to get people involved (e.g., car line) 
2. Administration
a. Election results reported to county and state
3. Financial
a. [bookmark: _GoBack]Audit
b. Items to add to budget
c. Taxes
d. Order prizes, shirts, paper? Other stuff?
4. Membership
a. First day packet (ready by second week of August)
b. Incentives
c. Business partnerships – need to recruit someone
d. Meet & Greet
i. Signage
ii. Sign up sheets?
iii. Membership packets
iv. SERVE forms
5. Ways & Means
a. Academic Olympics
i. Kate needs co-chair so she can pass it on
ii. Announce amount raised
iii. Let people know what we are raising money for, have specific goals
b. Fall Festival
c. RiverFest Silent Auction
d. Spirit Nights (TacoSon, Chick-fil-A, McDonalds, Legacies? Others?)
e. Birthday Marquee
i. Book dedications?
f. Uniforms
g. Box Tops
i. Announce monthly winners in newsletter
h. Spirit Sticks & Grams (seasonal)
i. Holiday Shoppe
j. Temple Terrace Reads? 
k. Covered court/Shade Structure
i. Start the fund?
l. Founding Families/Tile Project
m. Bingo?
6. Programs
a. Grandparents Breakfast
i. Not cafeteria food this year, ideas?
b. Sponsor BrainPop??
c. Reflections
d. Student of the Month (order prizes, other ideas?)
e. Patrol Recognition
f. Teacher Mini-Grants (conferences)
i. Can we do more next year?
g. Technology Fund
h. Clothes Closet
i. Change the form to be only requests? No donations
i. 5th Grade Celebrations/Activities
j. Sweetheart Dance
k. Family Nights
i. Picnic in the Park
ii. Game Night
iii. Family reading event (Kindle grant)
l. iMOM & All Pro Dad Breakfasts
i. New ideas for cheaper breakfasts:
1. Pancakes
2. Taco bar (TrailBale sponsored)
m. Spelling Bee
i. Kimberly going to chair?
n. Talent Show
i. How do we help?
o. Hospitality
i. Welcome back teacher breakfast
ii. Boo Hoo breakfast
iii. Great American Teach In
iv. Conference Nights
v. Teacher Holiday Bakery
vi. Custodian/SNS/Bus Drivers Appreciation
vii. Admin Appreciation
viii. Teacher Appreciation
1. Put teacher favorite lists online this year
7. Communications
a. Boards, newsletters, flyers, website, FB
b. Welcome back newsletter
i. Goals for the year
ii. Upcoming events
iii. Volunteer opportunities	
iv. Box Top Reminder
v. Officers & Vacancies
